
 

FY 2019 Borough Budget Consultations 

Manhattan - Police Department 

Meeting Date 9/6/2017 

AGENDA ITEM 1 : General Agency Funding Discussion 

The purpose of holding the Borough Budget Consultations is to provide Community Boards with important 
information to assist in drafting their statement of District Needs and Budget Priorities for the upcoming fiscal year. 
As you know, Community Board Members are volunteers who may not be familiar with the budget process and how 
agencies’ programs are funded.  At the same time, Community Board members are very knowledgeable about local 
service needs. 
 
This year’s Manhattan agendas have Agencies begin the consultation with a presentation of their goals, funding 
decision process, and highlights of their funding needs.   
 
Then, the agenda continues with Community Boards asking about specific program funding. 
 
Lastly, the agendas include Boards’ requests on district-specific budget questions.  We request that the agency 
respond in writing, but have any further discussions on these items with the Community Boards outside of the 
consultation.  
 
For the General Agency Funding Discussion, please provide written responses and please be prepared to present on 
the following topics for 10-15 minutes at the beginning of our Consultation:  
 
1. Explain the process the agency uses to formulate goals and budget priorities.  
 
2. What are the current proposed FY18 and FY19 service and operational goals and proposed funding?  
 
3.   Which programs is the agency adding, dropping, or changing for FY18 and projected for FY19? 

 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 

COMMENTS: 

1. Individual process per precinct... work with mayo's office to prioritize items. Every budget cycle, adjustments are 
made. During adoption process, additional funding is acquired. 
2. The budget is dynamic. seeking reimbursement for costs associated with trump tower; neighborhood policing 
program. NCO expansion, 7th and 6th precinct (biggest items affecting the program). 
3. Drop in funding tied to grants. Constantly assessing programs. Will be shown in Nov. budgetary doc. Working on 
body-cams. There is a potential that half of the programming stays and the other half rolls, depending on the 
operating FY. It is currently unclear what will happen this year vs next year. 

FOLLOW-UP: 

 

AGENDA ITEM 2 : Trump Tower Questions 1 

What budgetary resources are allocated to securing the area around Trump Tower? What are the  
anticipated patrol levels? How does this compare to peak and current levels? What resources have been  
diverted from what other areas (both geographic and service areas) in support of this specialized  



operation? 

 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 

COMMENTS: 

- Numbers cannot be shared 
- From inauguration to present= largest deployments 
- there has been a decreased need since First Lady moved to DC 
- Assessments are made every presidential visit 
- Have submitted for reimbursement with DOJ.. expect to be fully reimbursed 
- working with DHS for reimbursement post-inaguration 
- No funds have yet been received, no timeline shared 

FOLLOW-UP: 

 

AGENDA ITEM 3 : Trump Tower Questions 2 

What portion of the expense for maintaining coverage for Trump Tower do you anticipate will be  
reimbursed by the federal government? What is the total cost to the city after the reimbursement? What is the 
timeline for these repayments? 

 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 

COMMENTS: 

 

FOLLOW-UP: 

 

AGENDA ITEM 4 : Trump Tower Questions 3 

Does the Department anticipate changes in resources (including overtime) needed over the course of  
2017-2018 for Trump Tower security? 

 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 

COMMENTS: 

 

FOLLOW-UP: 

 



AGENDA ITEM 5 : Decrease in Operating Budget 

In the Analysis of Agency Budgets on page 96, NYPD reports a $116 million decrease for its operating  
budget vs. 2017; this is explained as a shortage attributed to unconfirmed grants. Is this notably different from past 
years’ projections? If those remain unallocated, what resources will be restricted or cut to make up for the shortfall? 

 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 

COMMENTS: 

- constantly working with grant vendors 
- there are additional grants that come in each year 
- working with OMB 
-Budgetary value increasing 
- the city receives money city-wide and then distributed 
- time consuming process 

FOLLOW-UP: 

 

AGENDA ITEM 6 : Quality of Life Enforcement 

What budgetary changes are being evaluated and implemented for quality of life ordinance enforcement such as 
noise complaints? Can you discuss the fiscal resources that go into these projects? 

 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 

COMMENTS: 

- no specific budget for QOL, with exception of NCO program 

FOLLOW-UP: 

 

AGENDA ITEM 7 : Counter-Terrorism 

What resources are allocated for counter-terrorism? How do federal resources contribute? Is this an  
area of particular underfunding? What are the current staffing levels for counter-terrorism at major targets e.g. 
Freedom Tower, subway, Grand Central, Penn Station, Port Authority? Trump Tower? Bridges and Tunnels? UN? Are 
these adequate? 

 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 

COMMENTS: 



- funding is allocated for deployment, equipment 
- need for additional funding*  
- needs vary 
- NYPD depends on HLS CT grant program 
- 1000 dedicated officers for CT 
- 

FOLLOW-UP: 

 

AGENDA ITEM 8 : City Crisis Training 

What resources are provided and funds allocated for city crisis training? 

 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 

COMMENTS: 

- $13million from DA through MEMO, used for training 

FOLLOW-UP: 

 

AGENDA ITEM 9 : Cybersecurity 

What resources are provided and funds allocated for cybersecurity on the department wide computers / officer 
smartphones? 

 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 

COMMENTS: 

- multi-layered protection program 
- significant money from Feds' grant  
-  Mayor's office is protected by???? 

FOLLOW-UP: 

- who protects the mayor's network? 

AGENDA ITEM 10 : Homeless Units and Outreach 

What resources are provided and funds allocated for NYPD Homeless Units and precinct outreach? 
How are these efforts coordinated internally and with other agencies to prevent non-productive overlap 

 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 



COMMENTS: 

- daily enforcement 
- allocated 1sgt, 10 cops midnight | 2sgt, 20 cops on later shifts to work with DHS 

FOLLOW-UP: 

 

AGENDA ITEM 11 : Civilian and Administrative Staffing 

In FY17, NYPD was slated to hire 415 additional full-time civilian personnel and redeploying police officers who had 
been handling administrative functions; at the last report, this was well behind schedule. How did this objective 
ultimately turn out? What are similar objectives and budget impacts for FY19? 

 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 

COMMENTS: 

- almost on track , 315 out of 415 slated 
- uptake in hiring 
* itemized numbers not captured* 
- looking internally to identify which positions can be covered by civilians 

FOLLOW-UP: 

will get written copy of responses 

AGENDA ITEM 12 : Vision Zero 

What Vision Zero initiatives has NYPD taken in local districts borough-wide? What amount of funding  
does NYPD receive for Vision Zero initiatives in the FY18 and projected FY19 budget and how is that funding shared 
through the divisions of NYPD in Manhattan? 

 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 

COMMENTS: 

 

FOLLOW-UP: 

 

AGENDA ITEM 13 : Traffic Analysis Capabilities 

What is the status of NYPD plan to upgrade its traffic analysis capabilities, as reported in the Vision Zero Year One 
report? 

 

AGENCY RESPONSE: 
 

 



MEETING NOTES: 

COMMENTS: 

- Data collected, now moved to cloud system for shared data 
- data points added 
-started process for moving summonses 

FOLLOW-UP: 

 

AGENDA ITEM 14 : School Crossing Guards 

What is the current funding allocated to Manhattan school crossing guards in the FY18 budget and  
will it increase in FY19? 

 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 

COMMENTS: 

- cant see need for increase, could use CB help with spreading the word. Lack of applicants 
-supervisor of crossing guards hire taking place 
- 411 crossing guards allocated for Manhattan 
- when vacancies filled, will go back to mayor to reevaluate need 

FOLLOW-UP: 

- will share job posting 

AGENDA ITEM 15 : Traffic Management Officers 

What is the current funding allocated to Manhattan school Traffic Management Officers in the FY18  
budget and will it increase in FY19? How has that funding changed in response to the City Council's increase in the 
rate of pay for those positions? 

 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 

COMMENTS: 

-- no civil service title for that 
- there is a coordinator in each precinct...??? 

FOLLOW-UP: 

 

AGENDA ITEM 16 : Effectiveness of NCO Program 

What is the current and future funding level and method dedicated to studying the effectiveness of  
NCO program in the FY18 and FY19 Budget? 

 

AGENCY RESPONSE: 



 

 

MEETING NOTES: 

COMMENTS: 

- big issue with program - labor intensive; everything done in house 
- need more support for NCO* program 
- weekly borough stat: to evaluate program 
- working on developing criteria for evaluation, may have an outside party evaluate  
- suggestion - create focus group 

FOLLOW-UP: 

 

AGENDA ITEM 17 : Idling Summonses 

There was a noted big push to issue idling summonses last year. What were the results? Will the big push continue? 
What are the total idling summons given in Manhattan for FY2017 by Community District, and what percentage 
resulted in fines? What resources have been allocated to enforcement of the idling law in FY18 and projected FY19 
budget? 

 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 

COMMENTS: 

- 150 summonses written in Manhattan - vehicle c (criminal violation0  
- 2298 summonses by traffic officers (idling summonses) does not include vehicles moved (a summonses- parking 
violations) 
 
? some of the violators are Fedex or UPS - they  have an agreement where they pay a gross amount and cut a deal?? 
They cut a deal with department of finance 

FOLLOW-UP: 

 

AGENDA ITEM 18 : Bicycling Enforcement 

Given the rollout of CitiBike and bike lanes in general, what resources are dedicated to bicycling  
enforcement? Does it fall under general patrolling, or are there dedicated staff? What are the recent figures for 
bicycle summonses and how many resulted in fines? 

 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 

COMMENTS: 

- same as all other enforcement 
- no detailed personnel for bikes alone 
- done precinct by precinct 
- up 27% on bike summonses 



FOLLOW-UP: 

 

AGENDA ITEM 19 : Noise Summonses 

Last year, regarding Noise Summonses, we reported: Mayor’s Management report states that the 
number of Citywide NYPD unreasonable noise summonses issued from FY13 to FY15 has reduced from 
14,044 to 8,249 per year. From both anecdotal reports from District Managers and preliminary numbers 
from Open Data the number of 311 noise complaints sent to NYPD in Manhattan has risen. Several 
precincts have now rolled out the NCO program. NCOs and responding officers will now follow up on the noise 
complaints. Please update us on progress and the funding need for this initiative, including training. NCOs will need 
decibel meters to resolve NYPD unreasonable noise complaints. Please provide funding for meters, including training. 
Please provide the number of meters at each precinct and the number of officers trained to use them. Provide similar 
statistics for commercial noise complaints. 

 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 

COMMENTS: 

 

FOLLOW-UP: 

 

AGENDA ITEM 20 : Response Times 

General Questions: 
 
16. Last year, we inquired about response times for serious and critical crimes, specifically that times  
were increasing. You cited that Manhattan was experiencing different outcomes. Could you please cite  
the specific statistics, and please indicate if there is a funding issue that could improve these outcomes. 

 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 

COMMENTS: 

- doing better than the outer boroughs 
- 5billion a year associated with personnel costs 
- need for man power 

FOLLOW-UP: 

 

AGENDA ITEM 21 : Communications Systems 

What resources are dedicated to improving NYPD communications systems? What resources are  
critically needed by NYPD to have leading edge communications? 

 



AGENCY RESPONSE: 
 

 

MEETING NOTES: 

COMMENTS: 

- encryption capabilities  
- will be soon capable of parallel dispatch  
- looking at future technologies  
- by end of 2019 all officers will have body cams 

FOLLOW-UP: 

- will share responses in writing 

AGENDA ITEM 22 : Body Cameras 

What resources are dedicated to body cameras (and other mobile cameras) for officers? 

 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 

COMMENTS: 

by 2019-mid 2020 all cops will have body cams 

FOLLOW-UP: 

 

AGENDA ITEM 23 : Precinct Improvements 

Is there any funding / plans to reconstruct the 5th Precinct building? What other precinct improvements  
are underway? 

 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 

COMMENTS: 

- precinct has been power washed and painted 
- limited real estate needed for transition 
- 9 capital projects in Manhattan 
-time square full renovation 
* itemized projects not captured - see handout from NYPD* 

FOLLOW-UP: 

 

AGENDA ITEM 24 : Cars for NCO Officers 

Additional cars are needed for NCO officers. What is the funding and projection for additional vehicles as  
the NCO program is required for all precincts? 



 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 

COMMENTS: 

-secured 9.4million for life cycle replacements 
-11 million for queens 

FOLLOW-UP: 
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